
Digital transformation is crucial for your business’s survival and growth. 

However, for a successful transformation, you need an effective strategy 
to ensure seamless integration with the least amount of downtime. 

This checklist is your trusted guide that will lead you to success.

Identify and mitigate risks

Keep plan on track,  
on time and within budget

Define digital  
transformation success

Identify, assess and mitigate risks that 
may pop up due to new technologies, 
processes and organizational structures.

A comprehensive execution plan that can 
be tracked, managed and adjusted can 
make your initiative a success.
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Establish measurable goals and 
implement a plan that maximizes your 
return on investment.

Align technology to meet  
your business goals

Create a digital  
transformation budget

Estimate digital  
transformation costs

Choose technologies and solutions that 
will help you achieve your business goals 
and objectives.

A separate budget will help you efficiently 
streamline and monitor your spending.

Identify all associated costs, such 
as spending on software, hardware, 
infrastructure, consulting and more.
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Accelerate your growth 
with digital transformation.
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